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Date: May 21, 2024

Municipality of the District of Lunenburg
Minutes of a Meeting of the Policy & Strategy Committee
Held in Council Chamber, 10 Allée Champlain Drive, Cookville, N.S.
Tuesday, April 16, 2024 — 9:00 a.m.

Attendance

Deputy Mayor Wendy Oickle, District 3, Chair
Councillor Cathy Moore, District 5, Vice Chair
Mayor Carolyn Bolivar-Getson

Councillor Leitha Haysom, District 1
Councillor Pam Hubley, District 4

Councillor Sandra Statton, District 6
Councillor Michelle Greek, District 7
Councillor Kacy Delong, District 8

Councillor Reid Whynot, District 9

Councillor Chasidy Veinotte, District 10

Regrets
Councillor Martin Bell, District 2

Staff

Tom MacEwan, Chief Administrative Officer
Alex Dumaresq, Deputy CAO

April Whynot-Lohnes, Municipal Clerk
Joanne Powers, Executive Assistant

1. Call to Order

Deputy Mayor Oickle called the meeting to order at 9:00 a.m. and began by acknowledging that
the meeting was held in Mi’kma’ki, the traditional territory of the Mi’kmaq people.

2. Acknowledgements/Recognition

Mayor Bolivar-Getson acknowledged the fourth anniversary of the Portapique mass shooting
and called for a minute of silence.

3. Public Input

Wayne Foster, Middle LaHave, representing the Lunenburg Community Fund, spoke in support
of Dr. Marc Langlois’ Food Vibe project in the Riverport area. The Lunenburg Community Fund
supports Dr. Langlois’ proposal and shares the vision of sustainability of small communities in
Lunenburg County. He encouraged the Policy & Strategy Committee to support the Food Vibes
project.
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Andrew Himmelman, Newcombville, had the following statements and questions:

- Location of agendas on website and is policy being followed for posting;

- Corrected a statement re residential tax reduction in Halifax, as it increased;

- Concerned no follow up on previous comments and questions;

- Copy of minutes regarding the approval process and costs of the Pickleball project;

- Policy re purchasing of electric/hybrid vehicles and the actual cost.

4. Changes/Approval of Agenda (as circulated)
The following items were requested to be added to the agenda:
Iltem 11.1 — Kingsburg Protected Beach
Iltem 11.2 — Correspondence from Minister Masland, Department of Public Works re J-

Class Roads

Moved by Councillor DeLong, seconded by Councillor Moore that the April 16, 2024, Policy &
Strategy Committee agenda be approved as amended. Carried unanimously.

5. Approval of Minutes — Nil

6. Business Arising from Minutes — Nil
7. Presentations/Scheduled Times - Nil
8. Referral from Council — Nil

9. Staff Reports

9.1 Administration Department
9.1.1 Proposed Neighbourhood Nuisance By-law

Mr. MacEwan stated that direction was given to staff at a Council meeting on October 10, 2023,
to present a report on a Nuisance Bylaw which came as a result of a number of complaints from
residents. He reviewed his report circulated with the agenda.

Mr. MacEwan advised that Section 172(1)(a) of the Municipal Government Act (MGA) gives
Council authority to make bylaws respecting the “health, well-being, safety and protection of
persons”. More specifically, Section 172(1)(d) of the MGA provides Council with the authority
to make bylaws respecting “nuisances, activities and things that, in the opinion of Council, may
be or cause nuisances”.

In considering whether the peace of the neighbourhood has been unreasonably disturbed, the
bylaw provides that in a prosecution for a violation of the bylaw, evidence that two (2) or more
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residents occupying at least two (2) different properties are disturbed by the activity is proof
that the activity has unreasonably disturbed the peace of the neighbourhood.

Penalties would range from $295 for a first offence, to $467.50 for a second, and $812 for a
third or subsequent offence and, in default of payment, imprisonment for a period not
exceeding 60 days.

Clarity was provided on the use of Summary Offense Tickets and the role of the RCMP in the
enforcement and accountability of the by-law.

Moved by Councillor Greek, seconded by Councillor Whynot that the Policy & Strategy
Committee refer the proposed Neighbourhood Nuisance By-law to the Police Advisory Board,
and further request that they provide feedback before the May 14, 2024, Council meeting.
Carried unanimously.

9.1.2 2023 Staff Survey Results

Mr. Dumaresq, Deputy CAO; Lynn Wagner, Director of Human Resources; and Sandra Challis,
Co-Chair of the Employment Engagement Committee; provided an overview of the “All Staff
Survey Results” presentation (included in the agenda package). The topics reviewed included:
- Annual Staff Survey
- How the Responses are Graded
- Results
o 2023 Survey
New in 2023: | receive sufficient recognition or praise for doing good work — 3.6
New in 2023: | feel respected by the organization as a whole —3.6
Highest Scoring Questions
Lowest Scores
MODL has a Culture of Teamwork and Cooperation — 3.4
Satisfied with Communication in the Organization — 3.3
Overall Summary

O O O 0O O O O

9.2 Recreation Department
9.2.1 Food Vibes Riverport — Funding and Partnership Request

Trudy Payne, Director of Recreation, reviewed the report “Food Vibes Riverport — Funding and
Partnership Request” (included in the agenda package). She summarized Dr. Marc Langlois’
presentation to the Committee and reviewed his request for financial assistance to fund two part-
time staff.

Clarification was provided that this was a one-time request, but they may apply for municipal
grants.
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Moved by Councillor Whynot, seconded by Councillor Veinotte that the Policy & Strategy
Committee recommend that Municipal Council approve $5,000 from the Annual Operating
Grant Fund and $5,000 from the Recreation, Parks and Tourism Operating Budget to
financially support and collaborate with Food Vibes Riverport on an innovative pilot project
aimed to enhance community leadership, volunteerism and social innovation. Carried
unanimously.

The meeting recessed at 10:27 a.m. and resumed at 10:38 a.m.
10. Mayor’s/Deputy Mayor’s/Councillors’ Matters
10.1 Policy on Financial Donations (Councillor Haysom)

Councillor Haysom discussed the fact that in light of the recent requests to make donations
such as the $10,000 to the Canadian Red Cross for relief in the Ukraine and more recently, for a
request for aid and relief in Palestine, she felt there is a need for a policy on aid donation
requests.

It was suggested that a policy would have to separate foreign aid and local needs.

Moved by Councillor Haysom, seconded by Councillor Hubley that the Policy & Strategy
Committee direct staff to investigate donations for extreme events, and bring back to
Council. Carried unanimously.

11. Added Items
11.1 Kingsburg Protected Beach

The Mayor requested this item be added to the agenda in relation to emails being received
from the Kingsburg Coastal Conservancy (KCC) as well as residents in the area regarding a
proposed boardwalk and bunkhouse within the Kingsburg Protected Beach Area.

Jeff Merrill, Director of Planning and Development Services, stated that a development permit
and a building permit were issued for a storage bunkie and a raised boardwalk in the area that
is designated as a provincially protected beach. A development permit was also issued for a
single-family dwelling that abuts the area but is not within the protected beach area. KCC
requested that the permits be revoked but MODL does not have any grounds to revoke the
permits. KCC also asked for a moratorium on further development, but the municipality does
not have that ability, the request would have to go to the province.

Mr. Merrill suggested that the best course of action would be to write to the Minister of
Natural Resources and Renewables and ask that they reconsider issuing permits within the
protected beach area.
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Mr. Merrill showed the Committee two maps, one showing the Kingsburg Beach protected
area, and another showing Kingsburg Beach with the draft coastal regulations (maps attached
to the minutes).

Moved by Councillor DeLong, seconded by Councillor Moore that the Policy & Strategy
Committee allow Marilyn Congdon and Janet Peace from the gallery to speak. Carried
unanimously.

Marilyn Congdon and Janet Peace, Chair, of the KCC addressed the Committee. They wanted
protection returned to the area and requested that a moratorium be put in place to sort out
the complexities facing Kingsburg Beach.

Moved by Mayor Bolivar-Getson, seconded by Councillor Haysom that the Policy & Strategy
Committee recommend that Council write to the Provincial Minister of Natural Resources and
Renewable and request the Minister reconsider issuing permits in the Protected Beach Areas.
Opposed — Councillor Statton. Motion carried.

11.2 Correspondence from Minister Masland — NS Department of Public Works re J-Class
Roads

Mr. MacEwan read a letter addressed to the Mayor from the Honourable Kim Masland,
Minister of Public Works regarding the Cost Shared Program for Paving of Subdivision (J Class)
Streets for Fiscal Year 2024-25 (letter attached to minutes).

The letter advised that due to program limits, the Department of Public Works would not be
proceeding with the Municipality’s 2024/25 list of roads including: Darby’s Head Road, St.

Augustine Road, Riverside Heights Road, Freeman Crescent, Riverview Drive, and Church Road.

12. In Camera

At 11:31 a.m., it was moved by Councillor Whynot, seconded by Councillor Hubley that the
Policy & Strategy Committee go In Camera to discuss the following items:

12.1 Contract Negotiations under Section 22(2)(e) of the MGA
12.2 Potential Litigation under Section 22(2)(f) of the MGA

Motion carried.
Municipal Council In Camera in session.

At 12:58 p.m., it was moved by Councillor Whynot, seconded by Councillor Moore that the
Policy & Strategy Committee come out of In Camera and return to open session. Carried.

Policy & Strategy Committee in session.
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13. Adjournment

There being no further business, the meeting adjourned at 12:58 p.m.
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Public Works
Office of the Minister

), Halifax, Nova Scotig, Canada B3J 2N2

Her Worship Carolyn Bolivar-Getson

Mayor of Municipality of the District of Lunenburg
210 Aberdeen Road

Bridgewater, NS B4V 4G8

Dear Mayor Bolivar-Getson:

Re: Cost Shared Program for Paving of Subdivision (J Class) Streets for fiscal year
2024-25.

Thank you for your Municipality’s submission under the Cost Shared Program for Paving of
Subdivision (J Class) Streets for fiscal year 2024/25.

Due to program limits, the Department will not be able to proceed with Darbys Head Road, St.
Augustine Road, Riverside Heights Road, Freeman Crescent, Riverview Drive, and Church
Road. The Municipality may wish to re-submit these candidates for the 2025-26 program under
the terms outlined in the Cost Share Agreement.

Yours sincerely,

KA

Kim D. Masland
Minister of Public Works

c: Tom MacEwan, Chief Administrative Officer, Municipality of Lunenburg
Tina Robichaud-Bond, Executive Assistant to the CAO, Municipality of Lunenburg
Mitchell Conrad, District Director, Western
Craig Smith, Construction Manager — DPW Western
Laura Cunningham, Capital Program Administration Officer, DPW Head Office
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